
E-mail from Emergency Management Director Tom Hanley on Mask Mandate 
 
From: Tom Hanley [mailto:Thanley@MiddleburyPolice.org]  
Sent: Thursday, December 09, 2021 5:25 PM 
To: Kathleen Ramsay <KRamsay@TownOfMiddlebury.org> 
Subject: RE: Mask Mandate 

 
I don’t believe that a mask mandate is a panacea for controlling COVID, and creating an ordinance 
supported mandate with a resultant fine is not the way to go. 
 
To reduce the risk of infection and viral spread: 
 

1. Wear YOUR mask 
2. Get vaccinated and a booster shot 
3. Avoid close encounters with others, unless you know they are all vaccinated, and even then, 

understand even a vaccinated person can be a vector. 
 
Currently 74% of infections in Vermont are on those who have not been vaccinated. 

 
For those concerned self protection is by far the best way to protect yourself. Mask up, vaccinate, booster, 
get tested regularly and avoid risky encounters. If you don’t want to take the vax, then you really can’t 
expect others to be coerced into protecting you by having to mask up. 
 
The problem of a mask mandate by ordinance: 
 

1. By the time you get through the board review, public hearing,  etc you’ll be 3 months or more 
away from the ordinance being in effect. 

2. As with ordinances of this type, there will be exceptions, and since it is not then universal it 
invalidates enforcement 

- The police cannot inquire of health status for any qualifying exception 
- Cannot demand to see vax documentation or verify authenticity of it 
- This is civil enforcement.  This is not like writing parking tickets. Witnesses/reporting 

people must go to court; if a person refused to identify themselves they are taken 
into custody. I’m not in favor of escalating a situation over this. Police must also spend 
time in court prosecuting violators. 

3. By what standard do we determine what a preventative ‘mask’ is.  One of these spandex type pull 
over “as seen on TV” face coverings is virtually useless as are bandanas. To have some actual 
prophylaxis value it should be a medical quality surgical mask, N95, KN95 or surgical mask, 
properly fitted and worn, or a thick multi-lay cloth mask fitted tight. 

 
The Retail grocers Assn wants no part in enforcing any mandate, nor should they. A merchant can, 
however, post their premises with a request for a mask as a condition for entry. They have the option of 
asking a patron to leave and if not, the police can then pursue a trespass complaint.  Retail employees can 
protect themselves by being PROPERLY masked and work behind barriers.  
 
I’m not inclined to support a rise in civil disobedience over masking issues, nor overwhelming police 
resources to engage otherwise law-abiding people. Taking the risk is their business.  I understand people 
want to be able to return to normalcy, have gatherings, and do all those other non-pandemic activities. 



I’m not sure I’ve seen any evidence that a broad based coerced mandate has accomplished what it sets 
out to do.  
 
Kind of a long answer, but no, I’m not in favor of a mask ordinance. In Williston, the board approved a 
mask mandate ordinance- the police are refusing to enforce it. 
 
 

 


